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Date: January 20, 2026 6:30pm call to order 6:31pm
 
Attendance:
· Danielle Emig- President present
· Jason Baughman- Vice President present
· Nate Tice-Football Director present
· Ashley Barshinger-Secretary present
· Danielle Beard-Treasurer present
·  Erica Grimm- Cheer Director present
· Jenn Creep- Communications  present

Agenda: 
· *Vote in meeting minutes – Erica motion, Danielle B 2nd
· Treasurer Report – Not much in Dec/Jan, started new report for 2026, should continue with sponsorship—Jen asked for access to the report

· Tackle Update- Riddell came in Dec, showed new helmets with the new rules, need 3 1/2 lb—sent 130ish helmets, 20ish good until next year, recommendations to order 20ish in med-small- looking to order in March- 2theTee also has helmets, problem is more helmet types you have the more parts you need to repair
Feb 2nd- in person YCYFA meeting for voting meeting, president position open w/2 people running, last meeting Nate will attend- Seven Sorrows looking to join making it 14 teams, will be at the 2/2 meeting


· Winter Cheer – going well, 6 sessions so far, about 6 more. Date for the showcase (littles and bigs) 3/11th – March 9th last camp. 5:30 littles, 6:30 bigs- interest for the school team to do anything-- shirts, tumble coach and mats $1,000 profit of about $5,000

· Flag Football- thoughts of 10player/team- 8 teams/level (not including kindergarten) —this is 320 kids, last year was $95/player; NFL jersey and belt cost $30—looking at starting practices first week of April, games start April 12, playoffs June 13/14—looking at not keeping score the first 3 weeks and doing different way to seed for tournament – stay at $95, yes for NFL, will do the wait list, 1/23, 3/15 combine, close on 2/28

· Cheer Flag- ($75 w/out $90 w/poms) no poms in spring, will get shirt and bow $75 per  cheer – looking to have 2 practice cheer times for teams already submitted the request for the room

· Next meeting  board positions that will be voted —VP, AD, Treasurer, Director of Communications – Must be at Jan meeting to vote in the Feb meeting for the positions. 
AD – Jason Baughman    VP- Chris Geesey & Veronica Bunty   DOC- Jennifer Creep
** Scott Ball said he would step into a position if it needs filled, but bc of his work position he may be unavailable—but willing to do as much as he can to the best of his ability
** Chris & Veronica said that they will be willing to step in as well for treasurer 

· In board communication there was question to teams ordering their own sweatshirts/t-shirts; they had gone to 2thetee independently, 2thetee contacted board members to ask if ok; during the text discussions there was call to vote on the matter—out of  this, there is accusation that information was then “leaked” . Question of what is or is not private in this?
Tice- in between discussions-before vote- was said that someone had gone and spoke to the coach
Jason- the board ultimately said yes, but someone had already told the coach in question, which lead to the coach calling 2thetee. Need to be transparent but also need discretion—could the coach have brought it up at the meeting a few days prior to that 
Danielle E- why did 2thetee call the board with the question when they did not do that with other people, so why with this person? 
Jason- do less “voting” on the text thread and more in person; unless it is an ‘emergency’  - 
· Public Comment Mike – any discussion within the YCYFA about changing up the grade levels? Not all schools will have 7-8th grade teams so moving more down. Nate said YCYFA does have it in bylaws
Scott Ball – does the YCYFA make exceptions? ** Nate- If he doesn’t live in a school that participates in YCYFA then yes.*
Erica- Championship for football, cheer goes, would like to allow the girls to compete in their own “finals” for the season- even if its for the older girls. **Would we need to check insurance**



Next  meeting-  Feb 24th 6:30pm 

Call to end 7:32
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